A18.Ex0Oeomn mpoodov ywa to IIME TTpatnylkeG AVamTTUELOKTG
kat EgnBwknc Yyeiag



MMivakag 1. A{lomtoinon Zvotacewv ™G EkOeong eEwtepkng a&loAdynong tov ISpipatog, oxetikda pe to [IME

Irpatnykég Avantuilakg kat Eenpkic Yyeiag

EINNITEYXOGENTA
YYXTAXEIX INPA'MATOIIOIHOEIXEX ENEPTEIEX AIIOTEAEEMATA
1. The scheduling of these programs needs | 1.1.1 Zxediaoudg kot Ilpocappoyn tov [IME 1.1  Ipdéypapua  EZmouvdwv  TOU
to fit the schedule of workine students and | @ GLVONKEG IOV AVTIPETWTI{OVV OL TPAYUATOTIOLELTOL EKTOG WPWV
& ePYalOUEVOL (POLTNTEG gpyaociag

courses should be offered in “after work”
hours. The EEC also views favorably the
central administration’s positive and
flexible attitude towards these Masters

programs.

Panel Recommendations
p-22, Recommendations for Follow--

up Actions. P.39

1.2.1 A&lomoinon epyaieiwv NAEKTPOVIKIG
ypappateiog kot € amooTdoews eKTaibevong
Kal ouvepyaciog

1.2.1 Xprion nAekTpovikig TAngG e-
class

1.2.2ITapox1) VTN PECLWV NAEKTPOVIKIG
ypapuateiog

2. For not for-fee Masters programs one
needs to seriously consider their
viability and sustainability under the
current fiscal constraints.

Panel Recommendations p.22
Recommendations for Follow--up
Actions. P.39

2.1.1 To [IMZX Ztpatnykés AvamTuElakng Kat
E@nBwnig Yyelag ‘Exel TéEAn @oitnong e Ta
om0 KAAVTITEL TO AELTOVPYLKO TOU KOGTOG
KOL GUVELGPEPEL OLKOVO LKA KAl 3TNV KAALYM
avaykwv Tov Tunpatog kat Tov [§pvpatog

2.1 YAomoinon evog Bunotpov
[Tpoypdappatos METATTUXLAKWV
Imoudwv




3. The graduation rate for both
graduate and undergraduate progress
needs to be addressed with major
improvements.Underline specific
negative points p.24

The Institution should develop
transparent and objective admission
criteria

to cycles 2 and 3 and adopt measures
that lead to faster progress to
graduation

General Sugestions

p.24

3.1.1 To [IMZ Ztpatnyweg Avamtudlakng kal
EpnBwnig Yyelag emtuyydvel mocootod
Amo@oltnong péow mapoxng vPmAng
TOLOTNTAG EKTALSEVTIKWY UTINPECLDY,
efopBoAoyLopoU Tou pabnolakol pOpTou Kol
UL0O£TNOTM NG POLTNTOKEVTPLKNG UAOT oM.

3.2.1 E@appolovtal auotnpd Kal AT pwG
SLa@av) KpLTNpLA ETILAOYTS (OLTNTWYV
(TrepLY pAPOVTAL GTOV KAVOVIG O GTIOVS V)

3.1 YYymAo6 lMocootd Amogoitnong

3.2 AmoteAeopatika Kpimpla
Emidoyng ®ormtwv

4. The EEC recommends that UOA
develop a common template of a
syllabus with minimum requirements
and expectations for each course
(including the grading procedures,
content, learning outcomes, etc.).
Beyond that, the

faculty should be able to add whatever
additional information they deem
relevant for their classes.

Panel Recommendations p.27

4.1.1 Avamtu€n avoAuTIKOV TIEPLY PAUUATWY
uabnudtwv tov IIMZ

4.2.1 BeAtiwon, emikatpomoinomn kot
EUTAOUTIONOG OSNyoU ZToudwyv

4.3.1 Anovpyia Mapaptipatog AmMAG®UATOS

4.1 Meprypappata Madbnuatwv [IME

4.2 Emikapomompévog 081yog
Zmouvdwv

4.3 Tapaptnuo AIA®UATOG

5. The University should ensure that all
courses are evaluated by students. In
order to attain an adequate number of
responses, the faculty and the
institution should publicize the
significance of this evaluation and
utilize the feedback received in order to
make improvements. These evaluations
should be available to both faculty and
students. The Institution should also set
the policies and rules by which these
evaluations will be used and
interpreted, and also recognize the

5.1.1 Evépyeleg Evnuépwong twv ottntwv
tov [IMZ ywx ouppetoxn o€ Stadikaoieg
eowTePLKNG a&loAdynong kat [liotomoinong

5.1.2 Evepyomoinon HAektpovikwv
Epwmuatoloyiwv yia 6Aa ta Mabnpata

5.2.1 Ztatlo Tk emegepyacio Tou GUVOAOL
TWV EPWTNUATOAOYIWV ava epwTnomn Yix 0o
akadnuaikd eEaunva. ZYoAlaouog Twy
ATIOTEAEGUATWV KAL TIPOTACELG
QVTILETMOTILONG TWV

Aduvauiwv

5.1.1 YYmAG [ToocooTo TUUUETOXNS
Twv Potttwv Tov [IMX otig
SLadIKaoleG E0WTEPLKNG AELOAGYNOTG

5.1.2 YymAo [Tocootd twv
Mabnudtwy ota omoia
OUUTIANPWVETAL EPWTNHLATOAGYLO ATIO
TOUG (OLTNTES

5.2 AmoteAéopata ™G

OTATIOTIKNG emegepyaciog Tov
OULVOAOVL TWV EPWTNHATOAOY WV aVA
€PWTNOT YL SV0 aKASUATKA




limitations inherentin such
evaluations.
Panel Recommendations p.27

5.3.1 Evnuépwon tTwv PortnTov Kol Twv
ALSAOKOVTWV YA TA ATOTEAECUATA TNG
Sadikaciag ecwTePIKNG AELOAGYNOTG TOU
[IMX

efaunva.

5.3.1 Avaptnon Emotog ExBeong
Eocwtepikns AZloAdynong otnv
IotooeAida Tov [IME

5.3.2. ZvumepAnym otov Kavovioud
Tovu [IMZ twv SladikaoLwv g
ETNOL0G EOWTEPLIKN G AELOAGYT|OMG

6. In order to foster multidisciplinary
activities a unified presentation of the
CVs and research activities of the
faculty and the Units is needed. Also, a
calendar of current events should be
readily available

Panel Recommendations p.32

6.1.1 Avaptnon otnv lotooeAiba tov IIMZ
TwV BLOYPAPIK®OV TV SI6A0KOVTWVY TOV

6.2.1 Xpnomn l81kN G SISIKTVAKNG EQAPUOYTS
nNuepoAoyiov 6TV LEPUUATIKY) LOTOCTEA IS KoL
otov g€eldikevpévo ototomo Hub.uoa.gr

6.1 Avaivtika Bloypagika
Adaokovtwyv [IMZ

6.2 HuepoAdylo Exbniwoewv kat
Apdoewv tou [IME

7. The EEC wishes to emphasize that
the curricula should be updated based
on the needs of the discipline in
accordance with the overall strategic
plan of the unit and not solely based on
the expertise of the faculty at the time.
Possible reassignment of faculty within
or across units should be examined
within this framework.

Panel Recommendations p.33

7.1 0 oxedlaopudg tou [IME ZTpatnyikég
Avamtulaknic kat Eenpukng Yyeiag AauBdavet
vToym:
e TN oTpATNYLKN TOL [6pUatog
e TNV EVEPYT] CUUUETOYN] TWV POLTNTWV
o TNV eUTELPlU EEWTEPIKWDV POPEWV ATIO
TNV ayopa epyaciog
e TOV TIPOPAETTOUEVO OYKO OTIOUSWV
ovp@wva e To Evpwmaikd Zuotnua
MeTta@opags Kot ZVGCWPEVONG
Axadnuaikwv Movadwv (ECTS) yia to
eminedo 7
e TN SUVATOTNTA TTAPOXTG EVKALPLOV
EPYOOLUKTNG EUTIELPING TTOVG (POLTNTES
e TN ovvdeon ¢ SibaokaAiag pe tnv
épeuva
®  TO OXETIKO BT IKO TTAXIOLO KL TNV
emionun Sadikacia £ykplong Tov
[IMZ amo to 1§pupa

7.1 H dnpovpylia kat vAomoinon evog
[IMZ oxeSlaouévov 610 TAAIGLO pLag
ouvTeTaypévn G Stadikaciog




Mivakag 2. A{lotoinomn Zvotacewv G Ek0eong motomoinong tov EXAII Tov I8pUpatog, oxetika pe to [IMX
Ttpatnykeg Avantuiiaknc kat Eenfune Yyelag

YYXTAXEIX

IIPATMATOIIOIHOEIXEX ENEPT'EIEX

ENNITEYXOENTA AIIOTEAEEMATA

1. Strengthening Relations with Social

Shareholders

Panel Recommendations

p-9

Recommendations for Follow--up
Actions. P.29-30

1.1.1 Evnuépwon Kowvwvikwv etaipwv yia Tig
aAdayEg emikalpoTmoinon tou Ipoypdupatog
MeTamtuylakwy ZmTovdwv

1.1.2"Ex@paon eviLa@EPOVTOG KOLVWVIK®MV
etaipwv yla cuppetoxn o€ Sladikacieg
eEWTEPIKNG a€LOAOYNONG KAL TILGTOTIOMONS
Tov [IMX

1.1 Evepyotepn ZUUUETOXT] TWV
Kowwvikwv Etaipwv otig Stadikacieg
Eocwtepikns kat EEwtepkng ASloAdynong
Tov [IMX

2. Fostering Changes in the Legal
Framework for University Funding

Panel Recommendations

p-12-13
Recommendations for Follow--up
Actions. P.29-30

2.1.1 Epapuoyn Stadikactwv mov
amAovoTteVovy Ti§ Stadikaoies Stayelplong
TOPWV

2.1 Tleploplopog g Mpagelokpatiog ot
Staxeiplon twv méOpwv Tou IIMZ amd tov
EAKE

3. Establishment of an effective
Freshers' Reception Program
Panel Recommendations

p.12-13

3.1.1 Amépaon yla cvotaon ota [IME va
0pYQAVWVOUV EKSTAWOT UTTOS0XTG
VEOELOEPYOUEVV

3.1.2 llpoeTopacia e161koV VAKOV YlX TNV
kaBodynon twv veoeloepydpuevwyv oto [IME
KOl ETIKALPOTIO N oM Tov 0611yoU 6Ttoudwv

3.1 Kabiépwon ekbnAwoewv umodoxng
TWV VEOELGEPYOLEVWV POLTNTWYV aTo [IMX

4. Development of an inventory system
and related procedures for the
development and maintenance of
building infrastructure and equipment.
Panel Recommendations

p-12-13
Recommendations for Follow -up
Actions. P.29-30

4.1.1 Alapop@won Mpoypappoatikol Zyxediov
Avamtuing Kmmplakwv Ymodopwv &
E¢omAlopwv

4.1.2 AexamevOnuepn mapakoAovonon
0AOKAT|PWONG NG TPOOSOL TwV oTadiwv
EKTEAEONG TWV £PYWV

4.1 MapakoAovOn oM TNG XPNONG KAL
KOTATIOVT|OTG TWV VTTOSOUWV

4.2.1 'Epya ouvTipnong Kol EMOKEVTG TWV

4.2 Tuvtiipnon kat Emokeun twv




vToSouwv

4.2.2 Yvvmpnon kat Emiokeun H/M
Eykataotaoewv yla kabe
[avemomuovmoAn (4)

4.2.3 Epyacieg ZteyavoTtoinong kat Movwoelg
Kmpiwv

4.2.4 Yuvtmpnon, Emokeveg ko ZupmAnpwon
Avedkvotnpwv kat AvaBatopiwv

Ymodopwv

4.3.1 MeA€teg KAl £pya yLo TNV avakaivion
KTNplwv yla TNV KAAUM EKTIALSEVTIKWOV
AVAYK®V

4.3.5 AvaaBuion Aiktuak®v YToSopwy
Agdouévwv touv EKITA

4.3.6 llpounOeta Aiktuakov EEomAlopon
AgSopévwv

4.3 AvafaBpuioeig Ymodopwv

4.4.1 MeA£Teg KAl £pya YL TNV avakaivion
KTNplwv yla TNV KAAUMN EKTIALSEVTIKWOV
AVAYK®V

4.4 Avaxaivion ktnplwv ylax v kdAuvym

EKTIAULSEVTIKWV OVAYKDOV

4.5.6 Né¢o Ktnpuo latpikng ot M. Aciag (o
"(pdon)

4.5.7 Néo Ktnpo latpikng otn M. Actag(
Ymoyeto kat 2 ‘Opogol)

4.5 AyopaQ, KATAOKELT KTNPIwV yla TNV
KAALYT EKTTALSEVTIKWV QVAYKOV

4.6.5 Baowog Epevvntikog E€omAtopnog EKITA
2022

4.6.6 Baowkog Epguvntikog E€omAlopnog EKITA
4.6.7 EtomAlopog Neov Kmpiov latpknig- M.
AZIAX

4.6 Evioxvon emiotnovikov eE0TALo 00
Yo TV KAAU M TV EPEVVNTIKWV Kal
EKTIOLSEVTIKWOV AVAYKDV

5. Improving cooperation with alumni
Panel Recommendations

p-15-16

5.1.1 EEao@dAion Xpnuatod6tnong Heow
épyouv EXIIA

5.2.1 ZxeSiaopoc kat YAomoinon
[TAnpo@oplakol Zvotipatog M'pageiov
Alxovvdeong

5.1 Mpaén pe titho «Ipageio Atacvvdeong
Tov EOvikov kat Kamodiotplakov
Mavemotnpiov ABNVWOV» pe kwdiko OTTE
(MIS) 5079934, 610 TAalGLO0 TOV
Emixelpnolaxo Ipoypappatog
«Avamtuén AvBpwmivou Avvapiko,
Exmaidsvon kat At Biov MaBnon» tou




EXIIA

5.2.1 Anpovpyla [TAnpo@oplakot
Tvotipatog -Mntpwou ATo@oitwv Tov
I'pageiov Alaovvdeong

5.2.2 Zvppetoxn Amogoitwv touv [IMX o1
Mavevpwmaikn Epevva
AmaoyoAnopotntag Amo@oitwy
EUROGRADUATE

6. Improvement of the student
assessment questionnaire
Panel Recommendations

P15-16
Recommendations for Follow--up
Actions. P.29-30

6.1.1 Evépyeteg Evnuépwong twv dortntwv
tov [IMZ ywx ouppetoxn o€ Stadikaoieg
eowTePIKNG aflodoynong kat [iotomoinong

6.1.2 'Evtagn exmpoowmwv MeTamTuyLaKwy
dortntwv oty Ouada Epyaciog yia v
[Tliotomoinon (OEII) touv [IMZ

6.1 MeyaAutepn Zuppetoxn Twv dormtwv
Tov [IMZ otig Sladikaocieg ecwTEPLKNG

a&loAdynong

7. Upgrading of the Quality Manual and
procedures
Panel Recommendations

p.18-19

7.1.1 AZloAbdynon koL ATtotiunon
Y@lotauevwv AladIKaoLwv

7.1.2 Kataypaen - EpmAoutiopnds
VQLOTAPEVWV SLEPYATLWOV

7.1 Eloaywyn VEwv SLadikaoLwy
TOLOTNTOG

7.2.1 TlpoaBnkn VEwV SLAdIKACLOV YL TNV
[Miotomoinon Twv [IMX

7.2.2 EumAouTtiopds -Aopbwon Yplotauevwyv
A ikaolwnv

7.2 EumAovuTtiopévo gyxelpidio oot tag

8. Activation of Internal Quality
Assurance Units of Faculties
Panel Recommendations

P.18-19

8.1.1 Zuvavtoelg Empoppwong - Epyaciag
yw T Stadikaoies ecwTepkng aloAdynong
Tov [IMX

8.2.1 Alapopwon IMoArtikig kat ZtoxoBeoiag
[To6TNnTag yio to [IMX

8.1 Avamtuén KovAtovpag [Towdtntag oto
[IMZ

8.2 .1 IMoAttikn Moot tag [IMX

8.2.2 Ztoxobeoia [Totottag [IMX

8.3.1 Zvvtadn kat Yoo PakéAov
[Iiotomoinong tov [IMZ otnv EQAAE o¢
ouvepyaoia pe ™ MO.ALIT EKITA

8.3 dakeAog [Tiotomoinong [IME




9. Informing faculty members and staff
of academic units about the results of
the questionnaires and the deviation of
the average values from the

performance indicators
Panel Recommendationsp. 23-24

9.1 KowvoToinomn Twv amoTeAEo LATWwY
E0WTEPIKN G a€lOAOYN 0N G GTO SIBAKTIKO
TPOOWTIKO Tov [IMZ

9.2 llpayaToTON G GUVAVTONG EPYATLNG
Yot TV avdAUoT TWV ATOTEAECUATWY TNG
E0WTEPIKN G aloAdynong tou [IMX pe ta uéAn
TOU S18AKTIKOU TOV TTPOCWTILKOV

9.1 Evnuépwon yLo Ta AMOTEAEGUATA TG
e0WTEPLKN G a€loAdynong tov [IME

10. Setting Specific Periods where
academic unit objectives are set and
reviewed

Panel Recommendations

p.23-24

10.1.1 ZVvtagn Eykukiiov

10.1.2 AmootoAn Eyxukiiov ota Turjuato

10.2.1 KaBoplopog nuepounviag eEétaong
otoyobBeoiag twv [IMZ

10.1 E@apupoyn tTwv SLadikaciwv yla Tov
kaBoplopd g etnolag otoxobesiog Tou
[IMX

11. Enrichment of Faculty websites and
homogeneous presentation of
information

Panel Recommendations

p-25-26
Recommendations for Follow--up
Actions. P.29-30

11.1.2 AvaBaduion kat Eumioutiopnog
Ymnapxovoag IotooeAidag tov [IMX

11.1.2 EpmAouTtiopds kat Avaaduon
AyyAung .otooedidag Tov [IMX

11.1 AvaaBduion kat Eumiovtiopnog
IotoogAibwv tov IIMX

12. Establishment of the Career Office
areas of weakness p. 29

12.1.1 Opyavwon kat Aettovpyia I'pageiov
Awoivéeong

12.1.2 EEao@dAion xpnUatodOTnong Héow
¢pyov EXIIA

12.1 Emavacvotaon kKat ZTeAExwon
Ipageiov Atacvdeong

12.2.1 Ymoompl&n TwVv oLt TwVv o€ Ofpata
Imovdwyv, ZTadlodpopiag

12.2.2 IxyymAdtnon Amooitwyv [IMZ

12.2.2 KaBob1jynon veoeloepXOUEVWV HEAWDV
AEII Tov 818dokovv oto [IMX o€ Oépata
Slao@AaAlong ToloTNTAG

12.2 Evioyvon - Sievpuvon
Spaoctnplotitwy tou I'pageiov
Awxovvdeong

13. Student Support, Student

13.1.1 Avamtuén tov Oeopol Tou

13.1 ZupBovArevtikny Kabodynon




Infrastructure and Student Services
areas of weakness p. 29

Axadnpaikov ZupovAov ZMoudwy yla Toug
doitntég Tou [IME

dortTwyv kat ATo@oitwv tou [IMX

13.1.2 Avamtuén kat Eappoyn Awadikactwv
Awaeiplong @ortntikwv Hapamdvwv

13.2.1 Avaaduiom eE0TALG OV UYELOVO UKWV
vtmpeotov [Mav. Aéoxng

13.2 Kavoviouog Awayeiptong @ortntikwv
[Mapamovwy

13.3.1 Awpeav [IpdoPaon kat Eyypar) oto
[Mavemiotuakd Mpvaotplo

13.3 EKouyxpoVvIopOG AELTOUPYLWOV TNG
HMavemotnuiakns Aéoxns kat [lpécPaong
TV PoLTNTWV € AUTEG




